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CONGRESS 2005

PROPOSED AMENDMENT
to the STATUTES of the ESF

Proposed by :
Article to change :

Proposed change :

All changes in bold, italicized, underlined

ESF Executive Council

4. - EXECUTIVE COUNCIL
change as follows :

4.1 — CONSTITUTION

4.1.2. The Officers of the ESF are elected by the General Congress for a four year term.
They may be re-elected with no limit on the number of terms :

4.1.2.1. The Officers of the ESF are elected by the General Congress for the
following positions : President, Secretary General, Treasurer, six Vice
Presidents.

4.1.2.2. The First Vice President is then elected by the General Congress from
the six Vice Presidents elected

4.5 - GENERAL ELECTIONS
4.5.2. Nominations of candidates to the elections may be proposed :

4.5.2.3. by a Member of the Executive Council, who may nominate only himself and
for the same position that he has been elected to under Article 4.1.2.1 .

4.7 - INTERIM REPLACEMENTS AND ELECTIONS

4.7.2. In case of vacancy of the position of First Vice President, the Vice President with
the longer term of Office automatically substitutes for the position until the next General
Congress entitled to proceed to a new election under the conditions of Articles
4.7.1.1 to 4.7.1.3. In case of equality in length of term of Office between two Vice
Presidents, the older in age has the priority. The Executive Council may then proceed to
the replacement of the position of Vice President left vacant according to Article 4.7.1.

4.7.3. In case of vacancy of the position of President :

4.7.3.1. If the First Vice President has been elected according to Article 4.1.2.2,
the First Vice President automatically fulfils the Office of President for the remainder
of the four year term, the position of First Vice President becomes vacant, and a
replacement is carried out according to Article 4.7.2.

4.7.3.2. If the First Vice President has not been elected according to Article
4.1.2.2, the First Vice President temporarily fulfils the interim of the Office of
President until the next General Congress entitled to proceed to a new
election of the President under the conditions of Articles 4.7.1.1 to 4.7.1.3.
During this interim period the position of First Vice President is temporarily
filled by a Vice President designated according to Article 4.7.2 .




Reason for change :

Effect date :

In the spirit of the Statutes the First Vice President is called to become
President in case of vacancy of this position. Therefore the position of First Vice
President is submitted as such to the election by the General Congress, thus
legitimating in advance this possible replacement.

However in a very specific situation, in the present writing of the Statutes, an
Officer could become President without this prior legitimating by the General
Congress :

In case of vacancy of the position of First Vice President, “... the Vice President
with the longer term of Office automatically substitutes for the position until the end of the
four year term ...” (Article 4.7.2).

If after a vacancy of the position of First Vice President, and the substitution as
stated in Article 4.7.2, the position of President becomes vacant, then “... the
First Vice President automatically fulfils the Office of President for the remainder of the
four year term ...” (Article 4.7.2).

In such event a Vice President would become President without the expression
of the consent of the General Congress.

Proposed change of Articles 4.7.2 and 4.7.3 : To correct this situation : In order
to replace the President, the First Vice President shall have been elected by the
Congress. If not, the First Vice President may only ensure the interim of the
Office of President until a new President is elected by the Congress.

Proposed change of Article 4.1.2 and 4.5.2 : To reflect that the First Vice
President emanates from the Vice Presidents elected by the General Congress
and not from a separate voting. The First Vice President is a Vice President with
a specific legitimacy, and not a specific position by itself.

Immediately after Congress (elections of First Vice President and Vice
Presidents carried out according to 2004 Statutes)



Ceska softballova asociace
Czech Softball Asociation
Atleticka 100/2 P.O. Box 40
160 17 Praha 6
tel. +420 233 356 441
fax. +420220513 277
e m a i l: softball@cstv.cz

TO: European Softball Federation Prague, November 4™, 2004
Secretary General
Mr. Patrice Bienfait

MOTIONS

MOTION # 1:

Play off:

To established the cross play off instead of present page system in the all
ESF competition

Substantiation:

The cross play off is more understandable for the public (media, social and political
authorities, sponsors...). Especially for the enlargement of the space in media is very
important to present clear and more common system. The game as semifinal or final
is comprehensible for all including the players.

Specication of play off:
A) one pool

- semifinals:
the teams ranked after round robin at the 1% place and 4™ place will play
first semifinal, the teams ranked after first round robin at the 2" a 3™
place will play second semifinal
- bronz medal game
loosers from semifinals will play bronz medal game
- final
winners from semifinals will play final

B) two pools
- semifinals:
winner of pool A and 2" team of pool B after round robin will play first
semifinal and winner of pool B and 2" team of pool A after round robin
will play second semifinal
- bronz medal game
loosers from semifinals will play bronz medal game
- final
winners from semifinals will play gold medal game

Czech Softball Association — motions 1-2
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MOTION # 2:

Umpiring of own teams:

To establish the modus operandi by nomination of umpires in the adult ESF
competition, that no umpire will be umpiring the team from own country.

Substantiation:

Softball have to look as a “normal” sport before public (media, social and political
authorities, sponsors...). No any other amateur sport is using umpires for umpiring
the games, where is playing the teams from own countries. This modus operandi
also to prevent the no proper press to the umpires.

Gabriel Waage
CSA President

Czech Softball Association — motions 2-2



Deutscher Baseball und Softball Verband e.V.- Feldbergstr. 20-22 — 55118 Mainz
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4 November 2004

Motion 2005 -1

Germany proposes the following change to the “Rules for European Competitions”.

10.02.07 with 10 teams:

Two groups “a” and “b” both of five teams. Each groups plays a single round robin.
Theteamsranked 1,2 and 3 of both groups play a singleround robin “ ¢”_in which the games between these
teams of thefirst round robins* @’ and“ b” will also be considered as a played game for thisround robin
“ ¢” to determine the placed 5 and 6. For thefirst four teamsof round robin“ ¢’ the“ Page System” finals.
Teams ranked 4 and 5 of both groups play asingleround robin” d” in which the games between theseteans
of thefirst round robins“ a” and* b” will also be considered as a played game for thisround robin“ d” .
The final result of thisround robin “ d” will determine the places 7 to 10 in the Competition.

10.02.08 with 11 teams:

Two groups“ a” and “b” one of five teams“a” and one of 6 teams* b” .

Each groups plays a single round robin.

Theteamsranked 1,2 and 3 of both groups play a singleround robin “ ¢”_in which the games between these
teams of thefirst round robins“ a” and “ b” will also be considered asa played gamefor thisroundrobin* ¢
to determine the placed 5 and 6. For the first four teams of round robin “ ¢” the “ Page System” finals.
Teams ranked 4 to 6 of both groups play asingleround robin” d” inwhich the games between these teans
of thefirst round robins“ a” and* b” will also be considered as a played game for thisround robin“ d” .
The final result of thisround robin “ d” will determine the places 7 to 11 in the Competition.

10.02.09 with 12 teams:

Two groups“ a” and “b” both of six teams. Each groups plays a single round robin.

Theteamsranked 1,2 and 3 of both groups play a singleround robin “ ¢”_in which the games between these
teams of thefirst round robins” a” and“ b” will also be considered as a played gamefor thisround robin
“ ¢”_to determinethe placed 5 and 6. For thefirst four teamsof round robin“ ¢” the* Page System” finals.
Teams ranked 4 of both groups play a single round robin ” d” to determine the places 7 and 8 (toss).
Teams ranked 5 of both groups play a single round robin ” €’ to determine the places 9 and 10 (toss).
Teams ranked 6 of both groups play a single round robin ” f* to determine the places 11 and 12 (toss).




Reasoning:

In recent years usually teams from the same four countries finished in the first four places in almost
all European Competitions. In the interest of development, the system proposed here would give
more teams the change to play games against those “top four” teams to develop their skills.

GERMAN BASEBALL AND SOFTBALL FEDERATION

Frank Wagner
President
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Deutscher Baseball und Softball Verband e.V.- Feldbergstr. 20-22 — 55118 Mainz D
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ESF
c/o Secretary General GERMAN BASEBALL AND
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D - 55118 Mainz
Tel. +49(0)6131-618250
Fax +49(0)6131-618650
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4 November 2004
Motion 2005 -2

Germany proposes the following change to the “Rules for European Competitions”.

9.01.02.03 a European Cup “ A” with the maximum of nine teams, plus the possi ble defending champion
9.01.02.04 a European Cup “ A" with the maximum of nine teams, plus the possibl e defending champion
9.01.02.05 a European Cup “ A" with the maximum of nine teams, plusthe possibl e defending champion

9.01.02.06 a European Cup “ A" with the maximum of nine teams, plus the possible defending champion

Reasoning:

European Championships are played with an A-Pool of ten teams now.

After including the defending champion as additional 9" team, European Cups will be played with
nine teams which leads to two different groups and an asymmetric schedule. The system for
European Competition should be homogenized, playing with ten teams in the APool in every

competition.

GERMAN BASEBALL AND SOFTBALL FEDERATION

Frank Wagner
President
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4 November 2004

Motion 2005 -3

Germany proposes the following changes to the “Rules for European Competitions”.

9.04.01.01 When one team is promoted and one team is relegated: The team ranked 10" in the higher
division and the first ranked team of the lower division exchange their ratings.

9.04.01.02 When two teams ar e promoted and two teams are relegated: The two teams ranked 9"and10"in
the higher division and the two fir st ranked team of the lower division exchangetheir ratings respectively.

9.04.01.03 Teamsthat withdraw, areretired or do not effectively take part to the Competition arerelegated
in application of article 09.02.03 but do not influence the ranking of the other teamswhich take part to that

Competition.

Reasoning:

In the present situation, a team which finishes in a place which under normal circumstances does
not lead to relegation may be relegated if one (or more) team(s) do(es) not show up at the
competition. This is unfair, as this team might have beaten the teams which did not show up. No
team should be penalized for other teams not showing up at the competition.

GERMAN BASEBALL AND SOFTBALL FEDERATION

Frank Wagner
President
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Koninklijke Belgische Baseball & Softball Federatie (KBBSF vzw)
Fédération Royale Belge de Baseball et Softball (FRBBS asbl)

Secretariaat - Secrétariat : Boulevard d’Avroy, 192/12 -
B4000 Liege
Tel. : +32 (0)4 250 06 00 - Fax : +32 (0)4 250 06 06
E- mail : lucien.destexhe@belgacom.net
KBBSFeFRBBS Bankrekening - Compte Bancaire : 735-0022452-33
Maatschappelijke Zetel - Siege Social : Boomgaardstraat 22/30 — B2600 Antwerpen
N° d’association - Vereninging : 481775 — N° d’entreprise - Vereninging : 415130702

Antwerp, October 5th, 2004

Concerning : propositions to the congress 2005

PROPOSITION 1

Knowing it is difficult to find organisers probably for financial reasons | met a problem about
lodging the participating teams.

What happened in Praha is probably an example which happens in other tournaments as
well, an although the organisers (in Praha) didn’t complain about it, | think it is a serious
problem

FACT

An offer of three hotels, nearby the field and at low prices, was send to every participating
team. On the tournament web-side (skradotin.web3.cz) the hotels were even showed by
pictures, but there was little responds.

PROBLEM

Teams are booking their own hotel on different places witch causes problems and extra
expenses for the organiser, which those teams don't realise. Although the distance from the
hotel to the field is reasonable, some times transport can be difficult by traffic jams.
Sometimes transport is difficult because they have to pick up the teams on different places
(sometimes at great distance from each other).

PROPOSITION

Organisers have to offer at least a choice of three hotels to the participating teams at
reasonable prices. The organisers will provide transport from those hotels to the field.

If a team wants to stay in another hotel, than the organiser is no longer obliged to take care
of the transport from that hotel to the field.


mailto:lucien.destexhe@belgacom.net

PROPOSITION 2
From my experience in the past the most interesting days for organisers are Saturday and
Sunday.

In the past tournament started later and ended on Sunday. We played in two groups and
then we got the cross semi-finals and the final (best out of three). So during the weekend we
got at least 4 important games, with sometime (in Belgium, Holland, The Czech republic or
Italy) a lot of spectators.

With the new system during the weekend we only got one or two important game on
Saturday.

It is my believing that at least for the organisers the old system was a lot more interesting.

Maybe we have to go back to the future. It is not always so that what is good for the USA is
also good for Europe.

PROPQOSITION 3

We (all the countries in the Eurozone) now have a lot of problems and costs to transfer
money to the Swiss account.

Isn’t it possible to have a bank account somewhere in the Eurozone countries, so that once
again we easily and without costs can transfer money the ESF account

For KBBSF

Gilbert Tobback
president



MOTIONS AND PROPOSALS FROM
THE BRITISH SOFTBALL FEDERATION
TO THE 2005 ESF CONGRESS

The British Softball Federation would like to submit the following requests, motions and
proposals to the 2005 ESF Congress:

Agenda Request

The BSF requests that an item be added to the 2005 Congress Agenda titled: Slowpitch
Development. The intention is that two topics will be discussed under this item:

e EUROPEAN SLOWPITCH CHAMPIONSHIPS. Proposals set out below
concerning the European Slowpitch Championships will be briefly outlined and their
rationale explained: ie, to make the tournament less expensive and thus more
accessible without diminishing the number of games or the status of the tournament,
and to make play more rewarding, especially for women. The location of the
tournament for 2006 will be confirmed (if possible) and countries encouraged to
attend.

e SLOWPITCH DEVELOPMENT IN EUROPE. Following consultations with
ESF/ISF Development Worker Pavel Prachar and the ESF Development
Commission, a strategy for assistance with Slowpitch development will be outlined,
along with reasons why Continental countries should be interested in this programme
and what they need to do to access it.



Motions to Congress

EUROPEAN TOURNAMENT CALENDAR. The BSF proposes that the new
ESF/ISF Development Worker and the ESF Webmaster be jointly charged with
compiling and publishing each year on the ESF website a Calendar of all Junior and
Senior Fastpitch and Slowpitch tournaments to be held in European countries in the
following year where such tournaments are open to entry by national and/or club
teams from other countries. Such a Calendar would include dates, venue, type of
tournament and e-mail link or contact for each event, and would be published initially
in the autumn of each year, with changes and additions through the winter. Our
motion is that this task be formally added to the job descriptions of these individuals,
although other ESF Executive members can no doubt assist with the task.

Reason: To encourage more international competition experience in Europe at all
levels and in all formats and to foster contacts and friendship among ESF members.

EUROPEAN CO-ED SLOWPITCH CUP. The BSF proposes that the ESF
introduces a European Co-ed Slowpitch Cup competition for club teams, run on the
same lines as the current Men’s and Women’s Fastpitch Cup competitions. Like those
competitions, this should become an annual event — but to start with it could run in
odd-numbered years, between European Co-ed Slowpitch Championships. If the ESF
deems it possible, the first such competition could be organised in 2005.

We further propose that for this ESF competition only, eligibility rules regarding non-
nationals should be changed to allow up to six non-nationals per team, with no
distinction between non-nationals who are permanent residents and those who are
not. Rosters for this competition should be set at a maximum of 18, with a maximum
of three female non-nationals and three male non-nationals allowed on the roster.

Reason: To encourage increased Slowpitch competition at club level across Europe.

EUROPEAN TOURNAMENT VENUES. The BSF would like every reasonable
effort made to ensure that European Championships are bid for, and the dates and
venue confirmed, at the Congress in the year before these events are to take place.
This is specified in ESF Tournament Regulations, but does not always happen. We
therefore propose that it be a condition of bidding that dates, venue and information
on accommodation possibilities are submitted as part of any bid. In the event that no
bids are received for a European Championship event at that Congress, the ESF
Executive is to make every reasonable effort to identify dates and venue for that event
by the end of the year before the event is to take place.

Reason: To give participating countries the maximum possible time to make the
cheapest possible travel and accommodation arrangements, and to give tournament
hosts the maximum possible time to prepare for the competition, including
achievement of local support and sponsorship.



Proposals to Technical Commission

The BSF wishes to make the following proposals to the Congress regarding European Co-ed
Slowpitch Championships, but is happy for these proposals to be referred to the ESF
Technical Commission after presentation at Congress:

LENGTH OF TOURNAMENT. Traditionally, European Championships are
scheduled over six days. The Commission should look at scheduling European
Slowpitch Championships over a smaller number of days — but not so few as to
devalue the status of the tournament or to make countries feel they are not getting
“value for money”.

Reason: A shorter tournament will reduce costs for countries attending, as well as
making the tournament more attractive for new countries to enter, in that players
won’t have to take a full week off from work (and family) to compete. Shortening
this tournament will also help Fastpitch players to participate on National Co-ed
Slowpitch Teams, since they can still save holiday time to play in European Fastpitch
competitions, where a six-day event is the norm.

LENGTH OF GAME SLOTS. Traditionally, European Championships are
scheduled with 120-minute or 150-minute game slots. The Commission should look
at reducing the length of game slots for European Slowpitch Championships.

Reason: Slowpitch games almost always take far less time than Fastpitch games to
complete, especially at Championship level. Shortening the length of time between
games will help to condense the tournament and will mean less down time for
players, since recovery time is less of an issue in Slowpitch Softball.

NUMBER OF FIELDS. All four European Slowpitch Championships held to date
have been at venues with only one competition field. Future Championships should
be played at venues with two competition fields.

Reason: Having two fields will allow teams to play more games in a shorter period
of time (which will help to reduce the number of days required) and will encourage
teams stay at the venue for most of the day, which creates a better atmosphere. If the
number of participating countries increases, as we hope and expect, two fields will
become a necessity.

MAKING THE GAME MORE EQUAL FOR WOMEN. There are a number of
ways to equalise Co-ed Slowpitch Softball for women. Here are some possibilities,
none of which are mutually exclusive:

» Alternate balls — 11 for women and 12 for men. With the women hitting
a smaller ball, the ball comes off the bat harder and goes farther, causing
outfielders to play further back. This gives women more opportunities to
reach base when they hit the ball solidly, which makes for a more
competitive game and makes the game more fun for women.

> Have an outfield arc line. An arc is drawn across the outfield from foul line
to foul line at a distance anywhere from 150-200 feet from home plate, and



all outfielders must stay behind this line until the ball is hit. This gives
women more space in which to hit the ball and prevents outfielders crowding
in to unduly limit that space.

» Women batter-runners cannot be thrown out at first base by an
outfielder. Such a rule may not be necessary if one or both of the first two
suggestions (above) are implemented.

Reasons: With the conditions that prevailed at the 2004 European Slowpitch
Championships in Austria (soft balls, slow infield, wind in the batters’ faces etc), the
game became very difficult for women from an offensive point of view. Even when a
woman hit the ball hard in those conditions, more often than not it was an out — and
that isn’t fair.

USING SLOWPITCH BALLS. Balls made for Slowpitch have particular
characteristics suited to the game and should be used in preference to Fastpitch balls
(which were used at the 2004 European Slowpitch Championships). Balls used
should be .47 COR and with compression characteristics that create a balance
between safety and performance.

MAKING ISF RULES UNIFORM ACROSS EUROPE FOR SLOWPITCH
SOFTBALL. Slowpitch leagues in Europe appear to use different rules, which affect
the way the game is played. For example, some countries do not use the current ISF
“walk rule” for men, so men are often walked intentionally. Other countries use a
“strike zone mat”, which changes the definition of balls and strikes. Still other
countries use an alternate home plate for runners scoring in order to avoid collisions
with catchers. It would be better if all countries played Slowpitch with the same rules,
and the ISF rules seem the logical ones to adopt for Slowpitch, as for Fastpitch.

Reason: Using ISF rules across Europe will standardize the game and create a level
playing field for countries sending teams to European Co-ed Slowpitch
Championships and European Co-ed Slowpitch Cup competitions.
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