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WBSC EUROPE MEETING - Vilnius, February 9", 2020

Attendance

Didier Seminet Co President; (“DS”) Gabriel Waage , Co President; (“GW”)
Kruno Karin Secretary General ; ("KK") Eddy Van Straelen, Treasurer; (“EvS”)
Petr Ditrich Vice President; (“PD”) Youri Alkalay, Vice President;(“YA”)
Kristian Palvia, Vice President ;( “KP”) Mette N Jakobsen Vice President ;(“MJ”)

Roderick Balk Vice President; (“RB”)

Rainer Husty Chair of Marketing ;(RH)

Legal Counsel; Lars Sundin; (“LS”) Ami Baran, ;(“AB”)

Francois Collet; (“FC”), Helena Novotna; ("HN"), Kristina Uroic; (“KU”)

Guests: WBSC President Riccardo Fraccari, Executive Director Michael Schmidt, Valerio Cianfoni
Apologies: Marco Mannucci, Vice President ;(“MM”)

1. Welcome, quorum and opening by Co Presidents:

e President Fraccari gave a short review of some of the ideas for the future including
the concept of the Confederations and possibility of each one having an Executive
Director.

2. WBSC Europe Projects

Baseball5 (YA)
e BB5in Vilnius:

Venue will be ready for the Championship; there is 5,000 Euros in the Budget for
BB5

DS — suggest having a U18 BB5 qualifier organized for the World Cup; the team
should be known by November.
Action Item: YA. and GW. will look into it

WBSC Europe Office (RH)
e RH: will discuss with the Austrian Government in Vienna to subsidize salary for
employee. GW will work with RH on this issue.
e Inthe budget we have the following;
2,000 Euro office supplies
15,000 Euros for employee
e DS: We might need to wait for full implementation and wait for elections 2021.

Action Item: RH and GW will work on implementing the operation of the Office.
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Cooperation with partner organizations (KP)
e Contracts PONY, LLG: there was an issue about "exclusivity" but they were told
that it would not be possible.
e It should be MOU and not the permanent contract for now.

Action Item: Legal Counsel will prepare the MOU

3. AOB
e WBSC Europe Convention: the idea is to organize the event where the federations
would talk about the competitions (there is no time at the congress for this)

there should be baseball/softball coaches, umpires, officials.

Action Item: DS and GW will look into this

Next meeting: it will be decided at a later date.




